MINUTES
REGULAR MEETING OF THE BOARD OF EDUCATION
INDEPENDENT SCHOOL DISTRICT #413
Monday, May 17, 2010 (5:30 PM)
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The Board of Education of Independent School District #413, Marshall Public Schools met for their regular meeting in the Professional Development Room of the District Administration Office on Monday, May 17, 2010. Chairman Chapman called the meeting to order at 5:34 p.m. and upon the roll being called, the following Board Members were present: Jeff Chapman, Matt Coleman, Carolyn Jansen, Bill Mulso, Tim Swenson and Karen VanKeulen.  ALSO IN ATTENDANCE: Superintendent Willert, Director of Business Services Lamprecht, Director of Activities Remme and Principal Jones. Others attending included: Kathy Pearson, La Oeltjenbruns, Jodelle Greiner, Jason Swenson and students Surika Ramirez, Alex Castillo, Bryan Harden and Nimo Moses.
Approval of Agenda 
Member (Jeff Chapman) Moved, Member (Carolyn Jansen) seconded to approve the ORIGINAL motion 'that the Board approves the agenda for Monday, May 17, 2010 as presented.'. Upon a roll call vote being taken, the vote was: Aye: 6 Nay: 0. The motion CARRIED. 6 – 0
 
Approval of Minutes 
Member (Matt Coleman) Moved, Member (Bill Mulso) seconded to approve the ORIGINAL motion 'that the minutes of May 3, 2010 are approved as presented.'. Upon a roll call vote being taken, the vote was: Aye: 6 Nay: 0. The motion CARRIED. 6 – 0
 
Approval of Payment of Bills 
Member (Jeff Chapman) Moved, Member (Matt Coleman) seconded to approve the ORIGINAL motion 'Board approves April bills'. Upon a roll call vote being taken, the vote was: Aye: 6 Nay: 0. The motion CARRIED. 6 – 0
The bills for April/May by fund category are as follows:
General Fund			$960,492.30
Foodservice Fund		$238,376.18
Transportation Fund		$114898.89
Community Services Fund	$316,235.19
Capital Outlay Fund		$10,957.75
Debt Service Fund		$1,625.00
Student Entrepreneurial Fund	$968.23
          TOTAL			$1,643,553.54
Treasurer’s Report as of April 30th, 2010
FUND	
General Fund			$1,746,799.94
Foodservice Fund	 	($5,646.75)
Transportation Fund		($11,109.94)
Community Services Fund	$403,717.13
Capital Outlay Fund		$379,621.68
Construction Fund		$0.00
OPEB Redemption		$4,067.50	
Debt Service Fund		$641,151.24
          TOTAL			$3,158,600.80
INVESTMENTS	
General Fund			$3,701,906.19
Debt Redemption Fund		$0.00
Bremer OPEB Trust		$1,037,078.44 
TOTAL		$4,738,984.63
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Board Forum 
VanKeulen reported on the Families Project Meeting held last week where success stories from social workers in the schools were shared. The Families Project is committed to keeping these positions in the schools.   
Swenson reported that the Library Board construction planning meetings continue. They hope to have the final blueprints available within the next week or so. He shared that there will be some construction issues at the start of school year 2010 relative to the C Street construction.
 
Administrators Report 
Willert shared with the Board a legislative update as of today. There was no policy bill passed, but there was a budget bill passed. The District has several grant opportunities coming up in conjunction with the service coop. Chapman and Willert attended the School Board meeting at Lynd and issued an invitation to hold a joint meeting with Lynd and Marshall School Boards. Additional highlights from the other administrative reports were shared. 

Presentations 
Self Awareness Program ~ Kathy Pearson & Secondary Level Students 
Pearson is a licensed school social worker and teaches a self awareness class each quarter at MECLA and Marshall High School. She reviewed the basis of the program for the board: personal control, self-esteem, decision making and conflict resolution. There were four students that shared their comments and feelings on the value of this class. Discussion and questions held as part of the presentation.

Board Action 
Resolution to Enter into a Line of Credit Agreement 
As requested at the work session, Lamprecht followed up with local lenders and did receive a proposal back from Bremer but the ceiling percentage was higher than the proposal recommended for action tonight. 
Member (Bill Mulso) Moved, Member (Tim Swenson) seconded to approve the ORIGINAL motion 'that the Board approves the Resolution to Enter into a Line of Credit Agreement as presented.'. Upon a roll call vote being taken, the vote was: Aye: 6 Nay: 0. The motion CARRIED. 6 - 0 
CERTIFICATION OF MINUTES RELATING TO LINE OF CREDIT AGREEMENT
Issuer: Independent School District no. 413, Marshall, Minnesota
Governing Body: School Board
A regular meeting held on Monday, May 17, 2010 at 5:30 p.m. in the Professional Development Room of Marshall Public Schools.
Members Present: Chapman, Coleman, Jansen, Mulso, Swenson, VanKeulen
Members Absent: NONE
RESOLUTION AUTHORIZING THE DISTRICT TO ENTER INTO A LINE OF CREDIT AGREEMENT WITH FINANCIAL INSTITUTION
I, the undersigned, being the duly qualified and acting recording officer of the public corporation entering into the agreement referred to in the title of this certificate, certify that the documents attached hereto, as described above, have been carefully compared with the original records of said corporation in my legal custody, from which they have been transcribed; that said documents are a correct and complete transcript of the minutes of a meeting of the governing body of said corporation, and correct and complete copies of all resolutions and other actions taken and of all documents approved by the governing body of said meeting, so far as they relate to said agreement; and that said meeting was duly held by the governing body at the time and place and was attended throughout by the members indicated above, pursuant to call and notice of such meeting given as required by law.

	WITNESS my hand officially as such recording officer on May 17, 2010.
							/s/ Bill Mulso
							School District Clerk
Member Mulso introduced the following resolution and moved its adoption, which motion was seconded by Member Swenson:
RESOLUTION AUTHORIZING THE DISTRICT TO ENTER INTO A LINE OF CREDIT AGREEMENT WITH FINANCIAL INSTITUTION
BE IT RESOLVED by the School Board (the Board) of Independent School District No. 413 Marshall, Minnesota (the District), as follows:
WHEREAS, the District is authorized to enter into a line of credit agreement (the Agreement) with a financial institution, pursuant to Minnesota Statutes, Section 123B.12(b);
WHEREAS, the District has negotiated and reached a tentative Agreement, subject to Board approval and Bank acceptance, with Associated Bank N.A., in Minneapolis, MN (the Bank); and
WHEREAS, the Board desires to enter into the Agreement with the Bank;
NOW, THEREFORE BE IT RESOLVED by the Board as follows:
1.	Upon effective date of this resolution, the District hereby agrees to enter into the Agreement with the Bank and, thereby, establish a revolving line of credit (the Line) with the Bank whereby the Bank will advance funds to the District. The Agreement shall have a term not exceeding five years.
2.	The amount advanced in any fiscal year under the Line will not exceed ninety-five percent (95%) of the District’s average expenditure per month of operating expenditures in the previous fiscal year.
3.	Each advance under the Line will be repaid no later than forty-five (45) days after the day of advancement with interest on the outstanding principal amount at an interest rate not exceeding 2.95% per annum.
4.	The Director of Business Services or a designee selected by the Director of Business Services is directed to prepare, or have prepared, and execute such documents as may be necessary to comply with the above paragraphs or any other requirements for the Agreement.
5.	The amounts advanced under the Line are not designated as “Qualified Tax Exempt Obligations” for the purposes of Section 265 of the Internal Revenue Code of 1986, as amended.
6.	This resolution shall be effective upon receipt by the Director of Business Services on behalf of the Board of written acceptance of its terms by an authorized official of the Bank, and thereafter shall constitute the terms of the Agreement.

Upon vote being taken on the foregoing resolution, the following voted in favor thereof: Chapman, Coleman, Jansen, Mulso, Swenson, VanKeulen and the following voted against the same: NONE whereupon the resolution was declared duly passed and adopted.
/s/ Bill Mulso
School Board Clerk

Accept District Pandemic Plan 
Member (Jeff Chapman) Moved, Member (Carolyn Jansen) seconded to approve the ORIGINAL motion 'that the Board accepts the District Pandemic Plan as presented.' Upon a roll call vote being taken, the vote was: Aye: 6 Nay: 0. The motion CARRIED. 6 - 0 
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Authorization to Submit Grant 
Member (Tim Swenson) Moved, Member (Bill Mulso) seconded to approve the ORIGINAL motion 'that the Board authorizes SW ABE Marshall to submit a Supplemental Grant to the State ABE Agency in the amount of $50,000 to create an internet based tool to be used statewide for ABE and Workforce clients to identify career tracks they would wish to pursue and identify available assessment tools and resources in each region.'. Upon a roll call vote being taken, the vote was: Aye: 6 Nay: 0. The motion CARRIED. 6 - 0 
Authorization to Submit Grant 
Member (Jeff Chapman) Moved, Member (Karen VanKeulen) seconded to approve the ORIGINAL motion 'that the Board authorizes the SW ABE Marshall region to submit a Supplemental Grant to the State ABE Agency in the amount of $50,000 to provide training to ABE staff statewide on available assessment tools as required under the National Reporting System.'. Upon a roll call vote being taken, the vote was: Aye: 6 Nay: 0. The motion CARRIED. 6 - 0 
Fiscal Year '10 Audit Agreement 
Member (Jeff Chapman) Moved, Member (Karen VanKeulen) seconded to approve the ORIGINAL motion 'that the Board of Education enter into an agreement with Hoffman & Brobst to perform the fiscal year 2010 audit.'. Upon a roll call vote being taken, the vote was: Aye: 6 Nay: 0. The motion CARRIED. 6 – 0
 
Acceptance of Flexible Learning Year calendars for 2011 - 2012 and 2012 - 2013 
Member (Jeff Chapman) Moved, Member (Matt Coleman) seconded to approve the ORIGINAL motion 'that the Board approves the Flexible Learning Year calendars for 2011 - 2012 and 2012 - 2013 as presented.'. Upon a roll call vote being taken, the vote was: Aye: 6 Nay: 0. The motion CARRIED. 6 - 0 
Memorandum of Understanding with Marshall Education Association ~ SSI Team Size Reduction 
Member (Jeff Chapman) Moved, Member (Matt Coleman) seconded to approve the ORIGINAL motion 'that the Board accepts the Memorandum of Understanding with the Marshall Education Association for the Reduction in Size of the District Systems for School Improvement (SSI) Team as presented.'. Upon a roll call vote being taken, the vote was: Aye: 6 Nay: 0. The motion CARRIED. 6 - 0 
Memorandum of Understanding with the Marshall Education Association ~ Weight Room Supervisor Compensation Reduction 
Member (Jeff Chapman) Moved, Member (Matt Coleman) seconded to approve the ORIGINAL motion 'that the Board approves the Memorandum of Understanding with the Marshall Education Association for the reduction in compensation for the weight room supervisor position as presented.'. Upon a roll call vote being taken, the vote was: Aye: 6 Nay: 0. The motion CARRIED. 6 - 0 
Approval of Contract with SW/WC Service Coop for D/HH Services 
Member (Jeff Chapman) Moved, Member (Tim Swenson) seconded to approve the ORIGINAL motion 'that the Board approves the contract between Marshall Public Schools and SW/WC Service Coop to share Deaf/Hard of Hearing services.'. Upon a roll call vote being taken, the vote was: Aye: 6 Nay: 0. The motion CARRIED. 6 - 0 
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Personnel 
Member (Jeff Chapman) Moved, Member (Karen VanKeulen) seconded to approve the ORIGINAL motion 'That the Board approves personnel as presented with any agreements between employees and District to be executed by the Chairman and Clerk of the School Board.'. Upon a roll call vote being taken, the vote was: Aye: 6 Nay: 0. The motion CARRIED. 6 - 0 
Notice of Resignation/Termination			
Nicole Carr	Teacher		end of the 09/10 school yr
Becky Regnier	ECFE Teacher		8/1/10
Notice of New Contract			
Danaca DeVos	Summer Daycare Aide		$9.45 hr 4.5 hr a day	6/7 - 8/13/2010
Elsie Coyle	Summer Daycare Aide		$7.25 hr  2 hrs a day	6/7 - 8/13/2010
Kristine Schaaf	 Summer Daycare Aide		$9.45 hr 9 hrs a day	6/7 - 8/13/2010
Melissa Hebrank Summer Daycare Aide		$9.45 hr 4.5 hr a day	6/7 - 8/13/2010
Barb Marron	MECLA Summer School	$18.65 hr 8 hrs a day for 9 days 
& 6 hrs a day for 8 days 
total 108 hrs		6/21-6/30 8 hrs a day
7/1-7/31 6 hrs a day
Peter Thor	MECLA Summer School	$25.00 hr, 22 days for up to 154 hours.	6/9 - 7/9/2010
Becky Genrich	MECLA Summer School	$25.00 hr, 22 days for up to 154 hours.	6/9 - 7/9/2010
Bessie Peterson	MECLA Summer School	$25.00 hr, 22 days for up to 154 hours.	6/9 - 7/9/2010
JoAnn McKee	MECLA Summer School	$14.73 hr, 22 days,7.5 hrs day, for up to 164 hrs	6/9 - 7/9/2010
Nick Patton	MECLA Summer School	$25.00 hr, 22 days for up to 154 hours.	6/9 - 7/9/2010
Deanna Kujala	MECLA Summer School	$25.00 hr, 22 days for up to 154 hours.	6/9 - 7/9/2010
Dan Smith	MECLA Summer School	$25.00 hr, 22 days for up to 154 hours.	6/9 - 7/9/2010
Julie Dalle	MECLA Summer School	$25.00 hr, 22 days for up to 154 hours.	6/9 - 7/9/2010
Diane Doll	MECLA Summer School	$14.52 hr 6 hrs day
21 days up to 126 hrs		6/10 - 7/9/2010
Kathy Orthaus	Summer ELL			$25.00 hr for up to 45 hrs	6/28-7/15/10
Alicia Tongen	Summer ELL			$25.00 hr for up to 45 hrs	6/28-7/15/10
See Moua	Summer ELL			$25.00 hr for up to 45 hrs	6/28-7/15/10
Alicia Johnson	Summer ELL			$25.00 hr for up to 45 hrs	6/28-7/15/10
Sarah Soleta	Summer		 	$25.00 hr for up to 45 hrs	6/28-7/15/10
Benjamin Derynck  Summer ELL		$25.00 hr for up to 45 hrs	6/28-7/15/10
Chris Shaffer	Summer ELL			$25.00 hr for up to 45 hrs	6/28-7/15/10
Amanda Pederson Summer ELL			$25.00 hr for up to 45 hrs	6/28-7/15/10
Lori Dyce	Summer ELL			$25.00 hr for up to 45 hrs	6/28-7/15/10
Heather Schrunk Summer Jump Start		$25.00 hr for up to 45 hrs	7/19-8/5/10
Maggie Ross	Summer Jump Start		$25.00 hr for up to 45 hrs	7/19-8/5/10
Susie McCoy	Summer Jump Start		$25.00 hr for up to 45 hrs	7/19-8/5/10
See Moua	Summer Jump Start		$25.00 hr for up to 45 hrs	7/19-8/5/10
Alicia Johnson	Summer Jump Start		$25.00 hr for up to 45 hrs	7/19-8/5/10
Stephanie Evans  Summer 			$25.00 hr for up to 45 hrs	7/19-8/5/10
Jen Chepa	Summer Jump Start		$25.00 hr for up to 45 hrs	7/19-8/5/10
Lori Dyce	Summer Jump Start		$25.00 hr for up to 45 hrs	7/19-8/5/10
Emily Weidauer Summer Jump Start		$25.00 hr for up to 45 hrs	7/19-8/5/10
Sarah Soleta	Summer Jump Start 		$25.00 hr for up to 45 hrs	7/19-8/5/10
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Chris Shaffer	Summer Jump Start		$25.00 hr for up to 45 hrs	7/19-8/5/10
Amanda Pederson Summer Jump Start		$25.00 hr for up to 45 hrs	7/19-8/5/10
Request for Leave			
Alyssia Coudron	Teacher			1 year Personal Leave		8/17/10 – 8/16/11


Adjournment 
Having to additional business to conduct, the chairman adjourned the meeting. Meeting adjourned at 6:21 p.m.





Bill Mulso, Clerk 
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