MINUTES
REGULAR MEETING OF THE BOARD OF EDUCATION
INDEPENDENT SCHOOL DISTRICT #413
Tuesday, April 06, 2010 (5:30 PM)
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The Board of Education of Independent School District #413, Marshall Public Schools met for their regular meeting in the Professional Development Room of the District Administration Office on Tuesday, April 6, 2010. Chairman Chapman called the meeting to order at 5:30 PM and upon the roll being called, the following were present: Jeff Chapman, Matt Coleman, Carolyn Jansen, Bill Mulso, Tim Swenson and Karen VanKeulen. Also in attendance were Superintendent Willert, Director of Business Services Lamprecht, Director of Community Services Weilage and Principals Critchley, Walker, Grinager, Williams, Thomas and Schrantz. Others present included La Oeltjenbruns, Jodelle Greiner, Jess Nelson and those signing the sheet of attendance as attached to the official minutes book.

Approval of April 6, 2010 agenda 
Member (Jeff Chapman) Moved, Member (Matt Coleman) seconded to approve the ORIGINAL motion 'that the agenda for April 6, 2010 is approved as presented.' Upon a roll call vote being taken, the vote was: Aye: 6 Nay: 0. The motion CARRIED. 6 - 0 
Discussion Items 
Calendar Preview 
With the approval by the Commissioner of Education of the Flexible Learning Year (FLY) application, the 2010 – 2011 calendar was reviewed by the Board. Willert highlighted some of the specific changes for Marshall Public Schools. Discussion and questions held. 

Willert mentioned the letter from the MN Department of Education on 4/2/10 regarding QCOMP requirements. Specifically, the increase in meeting frequency and length of job-embedded professional development activities the DOE has asked to be increased to average 50 minutes per week. Administration will be requesting specific clarification on this item, and may be recommending the 2010-11 calendar to reflect two early dismissal days each month beginning at 1:30. Discussion was held with board concerns on shared regarding the impact to the community and the overall ability of the community to support such a change in the calendar. Willert also shared that the Board will need to approve school calendars for the 2011-12 and 2012-13 school years prior to June 2010 as part of the approved FLY application and this will take place at the regular May meeting. 
Board Action 
Approval of 2010 - 2011 Budget Reductions 
Member (Matt Coleman) Moved, Member (Tim Swenson) seconded to amend the original motion ‘to remove the total music reduction (1.0 F.T.E) from the presented list of reductions.’ Discussion held. Upon a roll call vote being taken, the vote was: Aye: 2 Nay: 4 The motion FAILED. 2 - 4

Member (Jeff Chapman) Moved, Member (Bill Mulso) seconded to approve the ORIGINAL motion 'that the Board approves the 2010 - 2011 budget reductions as presented.' Upon a roll call vote being taken, the vote was: Aye: 5 Nay: 1. The motion ( ). 5 - 1 The specific reduction items are attached to the official minutes book.
Approval of 2010 - 2011 New Revenues 
Member (Jeff Chapman) Moved, Member (Matt Coleman) seconded to approve the ORIGINAL motion 'that the Board approves the 2010 - 2011 new revenues as presented.' Discussion held. Upon a roll call vote being taken, the vote was: Aye: 6 Nay: 0. The motion CARRIED. 6 - 0 The specific revenue items are attached to the official minutes book.
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Approval of 2010 - 2011 Budget Enhancements
Member (Jeff Chapman) Moved, Member (Tim Swenson) seconded to approve the ORIGINAL motion 'that the Board approves the 2010 - 2011 Budget Enhancements as presented.' Discussion held. Upon a roll call vote being taken, the vote was: Aye: 6 Nay: 0. The motion CARRIED. 6 - 0 The official enhancement items are attached to the official minutes book.

Create Committee to Analyze Block Scheduling 
Member (Jeff Chapman) Moved, Member (Matt Coleman) seconded to approve the ORIGINAL motion 'that the Board authorizes and directs administration to create a committee to analyze the block scheduling practices at Marshall Public Schools, including but not limited to factors such as cost savings, programmatic opportunities, achievement results and scheduling alternatives. A report from this committee will be delivered to the Board no later than the December 2010 work session.' Discussion held. Upon a roll call vote being taken, the vote was: Aye: 6 Nay: 0. The motion CARRIED. 6 - 0 
Create Committee to Analyze 4 day school week 
Member (Jeff Chapman) Moved, Member (Tim Swenson) seconded to approve the ORIGINAL motion 'that the Board authorizes and directs administration to create a committee to analyze the feasibility of a 4-day school week in Marshall Public Schools, considering but not limited to factors such as cost savings, student achievement and other related implications. A report of these key findings will be delivered to the Board no later than the December 2010 work session.' Discussion held. Upon a roll call vote being taken, the vote was: Aye: 6 Nay: 0. The motion CARRIED. 6 - 0 
Chairman Chapman stated that most of his years as a School Board member have involved making cuts, and it is a most difficult process. Even with these cuts and reductions, Marshall has a very good school system.   

Adjournment 
Having to additional business to conduct, the chairman adjourned the meeting. Meeting adjourned at 6:10 PM.




Bill Mulso, Clerk
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