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The Board of Education of Independent School District #413, Marshall Public Schools met for their regular meeting in the Professional Development Room of the District Administration Office on Monday, March 22, 2010. Chairman Chapman called the meeting to order at 5:30 p.m. and the roll call showed the following were present: Jeff Chapman, Matt Coleman, Bill Mulso, Tim Swenson and Karen VanKeulen. Carolyn Jansen was absent. Others present included: Superintendent Willert, Director of Business Services Lamprecht, Director of Activities Remme and Principals Jones, Grinager, Williams, Thomas and Schrantz. Also present were several custodial staff, media representation and community members as listed on the list attached in the District’s official minutes book.


Approval of Agenda 
Approve agenda for Monday, March 22, 2010 
Member (Jeff Chapman) Moved, Member (Bill Mulso) seconded to approve the ORIGINAL motion 'that the agenda for Monday, March 22, 2010 is approved as presented.'. Upon a roll call vote being taken, the vote was: Aye: 5 Nay: 0. The motion CARRIED. 5 - 0 
Public Forum 
Jim Albee, Custodial Association addressed the Board with questions concerning proposed adjustments, specifically as they related to the Custodial Staff. He stressed that additional cuts would impact the ability of staff to keep the buildings up to the standards of taxpayers. Warren Buchholz, Supervisor of Buildings and Grounds gave statistics of how much square footage each custodian is already covering. He encouraged the Board to look at other cuts such as the sprinkler system and consider other options that don't affect classrooms or quality of upkeep in buildings.

Discussion Items 
Budget Adjustments Discussion 
Willert shared a summary of teacher buyout information prepared by Lamprecht, utilizing dollars of incentive. Lamprecht highlighted and explained that the document was prepared with 3 groups in each of the 3 scenarios ($12,000. $15,000 & $30,000) with these incentive dollars being put into a savings account for health care savings or a TRA plan. Discussion held regarding previous buyouts and how they resulted in very little total savings based upon the new hires for both 2007 – 08 and 2008 – 09. Willert stated he was sharing with the Board tonight to see whether there were interests to have Negotiations Committee explore this option. There was consensus to look at this option to see if savings may be available. 

The proposed budget adjustments items were discussed item by item. Next steps include convening the Finance Round Table Committee for their input and recommendation. Willert requested the Board’s direction on how they would be acting on these items, as a total package or groups of items. The Board expressed appreciation to the administrative and learning level leadership teams for putting this listing together.

Board Action 
Integration Modification 
Member (Jeff Chapman) Moved, Member (Tim Swenson) seconded to approve the ORIGINAL motion 'that the board authorizes the superintendent and administration to examine and take necessary action to increase integration aid revenues.' Upon a roll call vote being taken, the vote was: Aye: 4 Nay: 0. The motion CARRIED. 4 - 0 

Adjournment 
Having no additional items to discuss, Chairman Chapman adjourned the meeting at 7:54 p.m.
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